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. CACTHONG TIN PHAP LY VE CTY CO PHAN HAI DUONG

Tén Cong ty: Céng ty CP Hai Dwong

Thanh 1ap: 18/4/2006

Tru sé& chinh: S6 5/87 Dudng Van M§,Quan Ngb Quyén TP Hai Phong

Lién hé BT : 02253-765206 Fax : 02253 -260725

& ding ky KD : 0200668362 C3p : ngay 18/04/2006 do SKHDT Hai Phong cap

Giay phép Kinh doanh van tai sé : 725/GPKVT cip ngay 18/4/2006

Von diéu lé : 5,000,000,000 ( nam ty déng )

Vén dau tw: 40.000.000 (B6n muoi ty dong)

Téng sd nhan vién Cong Ty : 60 ngu i
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Il. CAC HOAT DONG CHIiNH
- Van tai hang héa bang duong bd (van tai hang héa bang xe container, xe tai)
- V4n tai hanh khach duwéng thay néi dia
- Van tai hang héa dudong thuy ndi dia
- Van tai hanh khach dwéng bd trong ndi thanh, ngoai thanh (trir van tai bang xe buyt)
- Van tai hanh khach dwéng bd khac
- Dai ly, méi gidi, dau gia
- Bdc xép hang héa
- Hoat dong dich vu ho tro khac lién quan dén van tai

- Dich vy xuat nhap khau hang héa

Il. SO DO QUAN LY

BAN GIAM POC
Management Director
D(‘”)ng Quang Anh

PHONG KINH KE TOAN VA PHONG DPIEU PHOI XE PHONG BAO TRi
DOANH & DICH VU HANH CHINH Logistic dept (45) XE
Sales & Service dept Admin & Quaén ly diéu dong xe: Truck Truck maintenance
(5 Accounting dept. arrangement 2( HP-1;HD-1) dept
5) Lai xe( Driver): 43 Q)

IV. CHUC NANG NHIEM VU CAC PHONG BAN
1. Phong kinh doanh va dich vy

- Tham muu cho gidm déc vé cong tac ké hoach va chién lwgc phat trién Céng ty, cong tac quan
ly kinh té& va quan ly ky thuit, vé nghiép vu kinh doanh.

- Quan ly cac chinh sach kinh doanh, nghién ctru phat trién cac nghiép vu kinh doanh

4



CONG TY cO PHAN HAI DUONG

HAIDUONG JOIN STOCK COMPANY
- Xay dwng chién lwgc phat trién thwong hiéu, chién lwgc nang cao strc manh canh tranh cha
Cong ty
2. Phong ké toan va tai chinh
- Gilip viéc va tham muwu cho Gidm d6c Cong ty trong cdng tac to chirc, quan ly va giam sat hoat
ddng kinh té, tai chinh, hach toan va théng ké.
- Thue hién cong tac hach todn ké toan, thong ké theo Phap Iénh ké todn va théng ké, Luat Ké
toan va Diéu Ié chia Cong ty.
- Quan ly tai sdn, nguén vdn va cac ngudn lwc kinh té ciia Cong ty theo quy dinh cha Nha nwéc.
- Xay dwng ké hoach tai chinh phu ho'p véi ké hoach san xuat kinh doanh va ké hoach dau tw.
- Thye hién ché& dé bao cdo tai chinh, théng ké theo quy dinh cia Nha nwéc va Diéu |é chia Cong
ty.
- Thue hién cac nghia vu déi véi NSNN, cé dong va ngudi lao dong theo luat dinh.
- Xac dinh va phan anh chinh xac, kip thi két qua kiém ké dinh ky tai sdn, ngudn von.
- Lwu triv, bdo quan chirng tir, s6 sach ké toan, bao mat sé liéu ké toan tai chinh theo quy dinh
va diéu lé Cong ty.
- Thyc hién nhirng nhiém vu khac do Giam déc Cong ty phan cong.
3. Phong diéu phdi xe

- Phu trach chung va chiu trach nhiém truéc Giam doc vé két qua hoat ddng cliia Ddi xe theo
chirc nang, nhiém vu va quyén han duwoc phan céng

- Tham muwu dé xuat Giam déc Céng ty trong viéc dinh bién lao déng, bé tri vi tri cong tac, diéu
hoa khdi lvgng cong viéc nham phat huy trinh d6 chuyén mén nghiép vu, cdc mdt manh cua
CBCNV trong Ddi xe dong th&i ddm bao hoan thanh tét nhiém vu chung cta don vi

Truc tiép quan ly va diéu hanh hoat dong clia Bd phan nhan lwc va cac Doi xe trén cac ndi dung
cong viéc:

+ Quan ly 1énh van chuyén;

+ Quan ly lao déng;

+ COng tac quan ly ddi xe: Theo ddi Giam sat viéc quan ly sir dung lao ddng li xe tai cac ddi xe
cla Doi xe theo ding quy dinh ctia Cong ty; tong ho'p dé xuat lao déng bé xung cho cac td xe,
doi xe dé dap (rng yéu cau san xuat;

+ Cong tac xtr ly vi pham: Ki€m soat, dé xuat xtr ly cac vi pham cua lai xe vé thong ca, bo ca,
nang suat thap, déng phuc, vé sinh phuwong tién;

4. Phong bao tri xe

- Quan ly mot cach hiéu qua cong tac bao tri nham gidm chi phi stra chira khi xe hw héng va
tang kha ning sin sang hoat ddng va thai gian hoat dong cha xe.

- Xac dinh chién lwogc bdo tri.

- Quan ly ho so xe, nhat ky van chuyén chia xe va an toan lao ddng cta xe va lai xe hang ngay
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V.DIEM MANH VA LO1 THE CUA CONG TY CP HAI DUONG

Strength & Advantage of Hai Duong J.S. Company

STT | Diém manh va lgi thé

1 D3 c6 kinh nghiém van tai khi héa 1dng va cac thiét bi hang héa khéc trén 14 ndm (oxy, argon,
nito, CO2...) bang xe bon va ISO tank, container va cac xe thiét bj siéu trwong siéu trong.

2 Quan ly an toan van tai trén duwéng tét, khéng cé tai nan nghiém trong trong sudt 14 nam (
Khong cé chét ngudi, dd xe ),chi c6 va quét stra chira nho.

3 DPoi ngii 1ai xe nhiéu ndm kinh nghiém ché khi héa long, dwoc dao tao an toan cia SLDTBXH
va Messer ( 70% c6 kinh nghiém tir 5 — 10 ndm va trén 10 ndm), hiéu rd tuyén dwong nguy
hiém nhw Lao Cai — HP, Bac Nam, HD -Ha Giang..., d0 tudi tir 28-42

4 C6 45 dau kéo, xe tai, xe cau va cac loai xe chuyén dung khac d0 nang luc dap (rng 24/24 ( ké
ca trwong hop khan cap dém). Ngoai ra con lién két véi 5 Cong ty két nghia dé ho trg nhirng
lic khan cap nhu tai nan, sy ¢6 ...

5 C6 lap dinh vi tai cac xe nén cé thé kiém soat bat c ltc nao vi tri cha xe

6 Toan bd dau kéo dwoc san xuat tir My, con méi ( >90%), van hanh an toan, strc kéo khée va
than thién méi trwdong, dwoc kiém dinh ding han.

7 Quan ly sira chira xe tét, kip th&i, dam bao tién dd quay vong xe nhanh.
Ludn chu trong an toan: thay xam 16p va bdo dudng dai tu xe dinh ky , thay thé phu tung vit
tw chat lwgng tot dé dam bao xe ludn trong tinh trang hoat ddng an toan va tét nhat.

8 C6 quan hé rat tét nhiéu nam véi chinh quyén dia phuwong ( Dic biét tai Hai Dwong, Hai
Phong) va cac tinh, thanh phd.

9 Tai chinh lanh manh, khdng c6 cong no’ qua han, kiém soat chit ché cac chi phi dé dwa ra
chao gia tét nhat cho khach hang.

10 | Cong ty ky ho'p dong dai han vé&i cac cay xang dau cac tinh nhw Hai Phong, Hai Duong, Dung
Quat ... dé tién 1ay xang dau bat c khi nao xe can.

11 | Nhan vién lai xe ciing nhw nhan vién phong diéu phéi va bao tri xe c6 day di déng phuc bao

hd lao ddng khi lai xe cling nhw khi lam viéc trong nha may cia khach hang dam bao tuan tha
quy dinh nghiém ngat vé ky luat an toan trong cadc nha may nhu: loc ddu Nghi Son, loc dau
Dung Quat
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VI. SAN LUQONG HANG HOA VAN TAI TRONG NHO’NG NAM GAN
PAY (PON V|: TAN)

Volume of transportation in recent years

Nam (Year) Téng SL (Total volume)
2014 230,000
2015 240,000
2016 360,000
2017 290,000
2018 400,000
2019 (du kién) 500,000

Téng SL (Total volume)
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VIl. DOANH THU VAN CHUYEN HANG HOA TRONG NHI’NG NAM
GAN PAY (PON VI: TRIEU DONG)

Nam Téng doanh thu
2014 22.000
2015 32.000
2016 48.000
2017 38.000
2018 52.000
2019 (dy kién) >60.000

VIil. KHA NANG CUNG CAP DICH VU VAN TAI
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- Cong ty c6 45 xe bao gdom xe dau kéo, xe tai, xe ciu va cic loai xe chuyén dung véi hon 14 nam
kinh nghiém trong linh vuc ché hang khi hda 1dng va cac loai hang dy an khac.

- 100% lai xe c6 chirng chi phong chay chira chdy va ho'n 50% lai xe cé chirng chi van chuyén hang
nguy hiém.

- Mot sd khach hang khi cong nghiép ma Cong ty da ky ho'p dong van chuyén gan bé nhiéu ndm:
+ Céng ty TNHH Khi Céng nghiép Messer Hai Phong

+ Céng ty TNHH Khi Coéng nghiép Messer Hai Phong — chi nhanh Hai Dwong
+ Cdng ty TNHH Khi Céng nghiép Messer Hai Phong — chi nhanh Dung Quét
+ Cong ty TNHH Khi Cong nghiép Messer Viét Nam

+ Cdng ty TNHH Nghién ctru thi trwé'ng va tw van quan ly Sigma

+ Cong ty C6 phan Shian Yun

+ Cdng ty TNHH Thuwong mai va dau tu khi cong nghiép Sao Mai

+ Cong ty TNHH Sing Industrial Gas Viét Nam

+ Cong ty Vijagas

+ Van chuyén toan qu &c va van chuyén quéc té di Mes Thai Lan, di Lo ...

+ Ngoai ra Cong ty con ky hop ddng van chuyén cont lanh di cac tuyén cla khau bién gidi Viét
Nam-Trung Qudc va van chuyén hang héa ndi dia.

BANG DANH SACH XE VA MOOC

™ BIEN SO XE LOAI XE TRONG TAI (KG) | GIAY PHEP PCCC ;Ilg:)f:o

1 16H 3691 INTERNATIONAL 33,741 DA CO 15R - 082 23
2 15C 089 36 VOLVO 37,154 PA CO 15R - 078 80
3 15C 089 63 VOLVO 37,154 DA CO 15R - 126 42
4 15C 132 84 PETERBILT 33,180 DA CO 15R - 125 06
5 15C 091 18 FREIGHTLINER 37,013 DA CO 15R - 138 32
6 15C 145 56 KENWORTH 37,036 DA CO 15R - 060 33
7 15C 146 52 KENWORTH 37,036 DA CO 15R - 034 93
8 15C 199 49 FREIGHTLINER 36,855 DA CO 15R - 074 83
9 15C 199 53 FREIGHTLINER 36,855 DA CO 15R - 087 54
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10 15C 13141 PETERBILT 37,087 PA CO 15R - 054 12
11 15C 217 96 INTERNATIONAL 36,995 PA cO
12 15C 24159 INTERNATIONAL 36,914 PA cO
13 15C 122 03 KENWORTH 36,790 PA cO
14 15C16131 INTERNATIONAL 37,155 PA CO
15 15C 076 56 PETERBILT 37,444 PA cO
16 15C 253 92 INTERNATIONAL 37,014 PA cO
17 15C 193 03 DAEWOO 38,700 PA cO
18 15C 090 08 FREIGHTLINER 37,013 PA cO
19 15C 167 16 PETERBILT 37,553 PA cO
20 15C 074 56 FREIGHTLINER 37,013 PA cO
21 15C 169 90 PETERBILT 37,220 PA cO
22 15C 253 97 INTERNATIONAL 36,995 PA CO
23 15C 302 04 INTERNATIONAL 37,014 PA cO
24 15C 24911 INTERNATIONAL 36,910 PA cO
25 15C 249 49 INTERNATIONAL 36,910 PA cO
26 15C 325 49 INTERNATIONAL 36,995 PA cO
27 15C 325 22 INTERNATIONAL 36,995 PA cO
28 15C163 79 INTERNATIONAL 37,155 PA cO
29 15C 340 52 INTERNATIONAL 36,995 PA cO
30 15C 34104 INTERNATIONAL 37,114 PA CO
31 15C 248 64 INTERNATIONAL 36,914 PA cO
32 15C-16099 INTERNATIONAL 36,910 PA cO
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33 15C-06133 INTERNATIONAL 37,155 PA cO
34 15C-25993 INTERNATIONAL 37,014 PA cO
35 15C-25787 INTERNATIONAL 37,014 PA cO
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